HUMANLAYER WORKFLOW CHEAT SHEET

pick a workflow when you create the task — every phase is a slash command (/rpi:<name>) you can also run by hand

Oneshot small and clear — the ticket already says enough to start

~40% of tasks

build from the ticket

implement-plan

apply feedback (optional)

iterate-implementation

open the pull request

describe-pr

no plan artifact — copy tweaks, one-off scripts, bugs with an obvious repro

RPI medium — research the codebase, settle the design, then build

the default
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v you approve each design decision before the slices — worktree timing "Later" adds setup-worktree before build

PRD-Oriented large — product design and technical design each get a document

big features
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create-tdd - structure-
outline

build slice by
slice

- implement-
outline

pull request

describe-pr

v/ you approve the PRD, then the TDD, before any

code — skip the PRD for work with no product surface,

like a big refactor

every create- has an iterate-

e create-* writes a new artifact

e iterate-* revises it in place, keeping the

filename

e e.g. /rpi:iterate-prd,

/rpi:iterate-tdd

anytime

e /rpi:review-artifact-comments — reply to doc

comments

e /rpi:setup-worktree — create the task worktree

e /rpi:ci-commit — focused commits

why plan at all

the agent builds in minutes; review still takes

hours

30 minutes of planning saves hours of review

every skipped decision gets made during code

review instead



